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The Governing Body has formally met 6 times during the 2014/15 Financial year. 
Attendance during the year at meetings of the Governing Body was as follows: 
 
Governor Meetings attended  Notes 
Gillian Carver 6/6  
Jatinder Chokkar 3/6  
Daniel Conde 6/6  
Sarah Doherty 5/6  
Kirstie Ferrett 6/6  
Richard Ferrett 6/6 An associate up to 

reconstitution 
Anthony Kelly 0/4 Left the GB in 

December 2014 
Susan Kumba 5/6  
Julian Hillman 5/6  
Thandiwe Manda 
Chapita 

1/6  

Heather McCauley 5/6  
Eric Prentice 6/6  
 
There was an additional informal ad hoc meeting in November 2014 
 
The Governing Body have considered a range of business throughout the year. The 
following have been recurring business: 
 
- Negotiating a settlement with the LA regarding the hand over of a small piece of land 
to facilitate the St Joseph’s expansion programme. 
- The addition of Portacabin accommodation for St Ann’s High Need students 
- The re-development of St Ann’s playing fields. 
- The planned expansion of St Joseph's Primary school and works required to St Ann's 
- Additional allocation to St Ann’s budget to reflect the increasing number of High 
Need students in the school population. 
- Carefully managing the 2014/2015 school budget, within the challenging context of 
additional staffing needs, high need students and high levels of infection during the 
winter months. 
- Reports from the Ealing Director and the school's response to key areas within 
- Policy review including the Pay and Appraisal Policies/Governor Visits Policy/ Health 
and Safety Policy/ Charging statement/Working at Home policy 
- Safeguarding and Site Safety updates 
- Half termly Governance updates, both school and external governance related, 
reported from the Clerk to the Governing Body 



- Termly reports from Ealing's Link officer 
- Governor Visits reports 
- School Impact Plan 
- School Self Evaluation 
- Reports from the Committees 
- Decision Tracking- a report from the Clerk updating Governors on progress on 
decisions taken/action agreed at GB meetings 
 
The Governing Body has received a series of presentations during the year to assist 
Governor understanding of the school and also as part of their development. These 
have covered 
 
-St Ann’s School Impact Plan 
- UNICEF Rights Respecting Schools programme 
- A presentation on School Governance from the Link Officer 
- Keeping Children Safe in Education 2014 
- Changes to Ofsted Framework  
- Development of  RE curriculum. 
-Update on MAPP Learning Intentions  
 
Each term the GB received a detailed data rich report from the Headteacher that 
covered among other matters the following key areas:- 
 
The School Impact Plan and progress on initiatives 
Progress against Ofsted action points 
School self-evaluation  
Rights Respecting Schools update 
Staffing Update 
Data on CPD 
Data on staff absence 
Data on student classes, phases and departments 
Quality of teaching data 
Student numbers including the planned 2015 intake 
Destination of Year 14 students 
Pupil Premium 
Safeguarding information 
Data on temporary and permanent exclusions 
Student Attendance data with year on year comparisons 
Student Progress data 
The School Premises Plan 
Other data including whole school panic alarm data 
 
 



During the year the Governing Body reconstituted under the School Governance 
Constitution regulations and the reconstitution was informed by a skills audit 
undertaken in the autumn. The Governing Body reflected on best governance practice. 
 
The GB in November elected a new Chair who took office in January and already is 
looking to strengthen governance at the school via a SWOT analysis to be carried out 
at the beginning of the new financial year, a strategic focus at each GB meeting and 
recruitment of new Governors following reconstitution. 
 
The school greatly values the contribution and time commitment of its parent 
governors who undertake the role diligently notwithstanding the great pressures they 
face as parents/carers in meeting the complex and changing needs over time, of their 
young person at home and in other settings. Parents/Carers provide a unique 
perspective, particularly about the long term outcomes they would like for all St Ann’s 
students. The Governing Body will do everything possible to support Parents’/Carers’ 
attendance at Governing Body meetings eg meeting the cost of child care.  

 
Committees 

 
During the year, the Finance and Personnel Committee has met regularly as a 
sub-committee of the main Governing Body. Its purpose in relation to finance is to 
monitor a very tight budget on a monthly basis, by way of a Cumulative Expense 
Analysis (CEA ) for each month . Its purpose in relation to staffing  is to consider all 
staff related matters including training and development, staffing structure, terms and 
conditions of service. The Committee  have monitored the reconfigured senior 
leadership team structure in terms of effectiveness and value for money. The 
Committee also oversaw the first year of the revised pay review /pay appeal process. 
 
The Committee have reviewed as part of the regular cycle key financial and 
organisational policies as well as the Scheme of Delegation/ Schools Financial Value 
Standard/ Financial Procedures/ annual insurance arrangements and all matters 
relating to good financial management. 
 
 Particular issues dealt with in the year include management accounts, budget 
forecasts, student numbers, industrial injury claims, managing sickness absence in a 
challenging working environment and managing a largely non purpose built school 
building which presents huge limitations in meeting the needs of three diverse student 
cohorts. The Committee have reviewed their  terms of reference  and Committee 
receives regular updates on the major contracts,  monthly updates on the planned 
expansion of the adjoining primary school, St Ann's additional accommodation 
requirements and ongoing negotiations with the Local Authority about the resources 
required to meet the needs of High Need students. 
 
 
 



Premises Committee 
 
The Premises Committee meets termly and its key business has included 
- regular review of the 3 Year Premises Plan 
- Accident Reports data 
- key issues arising from the external site inspection as well as internal inspections 
- A review of the Accessibility Plan 
- Review of Health and Safety Policy and School’s compliance with Health and Safety 
Regulations 
- Annual Health and Safety Audit 
- Legionella audit 
 
 
The Curriculum and Pupil Progress Committee meets termly and its key business 
during the year has included: 
- Review of School Impact Plan 2014/15 with particular reference to Pupil Progress. 
- Governor Visits reports 
- Case Study students 
- Review of Pupil Progress Data Sets 
- Quality of Teaching Data 
- Policy review 
- Curriculum Update 
- Development of School Prospectus  
 
In addition Governors regularly attend the school supporting key events as well as 
sitting on all staff recruitment panels and formally reviewing the Headteacher’s 
performance during the annual performance management meeting supported by the 
SEN Link Officer. 
 


